DRAFT 2016/2017 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) 


KPI'IDP MalionalKey Strategic Objective Key Perfarmance Indicator KPI Measure Annual Target Annual Budget Line Item Quarterly Targets Portfolio of Evidence Re^onsible Reason tor Variance Corrective Measures Ward 

No. Performance Area Department 

2016'2017 Quarter 1 Qtiarter2 Quarters QuarterA 

Target Target Target Target 






20ie/!7«0 

Basic Service Deiivery and i 


Installation ot Streetlights In RoosOoom 
Ward13by 30 June 2017 

Number compieted 

Streetlights installed in Roosboom, 
Ward 13 by 30 June 2017 

R 1 000 000.00 


Commencement with SCM processes 
to appoint Conlraolor by 30th 
September 2016 

Procure services ol the contractor by 
the 31st December 2016 

Contractor appointed and 
commencement ol construction 
before the 31st of March 2017 

Number of Streetlights installed at 
Roosboom in Ward 13 by the 30m ol 
June 2017 

Cdpy ol old documenls, letter ol 
appointmeni, site hand over 
minutes & Praclical completion 
certificate 

Inirasiruclure and Services 




2016/17/61 

Installation ot Streeilighls In Luollania- 
Ward24by 30 June 2017 

Number compieted 

Streetlights installed in Lucitania, 

Ward 24 by 30 June 2017 

R 3 000 000.00 


Commencement with SCM processes 
to appoint Conlraolor by 30th 
September 2016 

Procure services ol the contractor by 
the 31st December 2016 

Contractor appointed and 
commencement ol construction 
before the 31st of March 2017 

Number of Streetlights installed in 
Lucitania, Ward 24 by the 30th of June 

Copy ol bid documenls, letter ol 
appointmeni, site hand over 
minutes & Praclical completion 
certificate 

Inirasiruclure and Services 




2016/17/62 

Construction of the Burford- Ward 14, 
Creche/ Mini Multi purpose cenlre- 
SOm'tno borehole) by 30 June 2017 

Date of completion 

Creche/ Mini Mulli purpose centre- 
SOm^to be completed by Ibe 30 June 

R 750 000.00 


Commencement with SCM processes 
to appoint Conlraolor by 30th 
September 2016 

Procure services ol the contractor by 
the 31st December 2016 

Contractor appointed and 
commencement ol construction 
before the 31st of March 2017 

Creche/ Mini Multi purpose centre In 
Burlord- Ward 1 4 to be completed by 
the 30th OfJune 2017 

Copy ol bid documenls, letter ol 
appointmeni, site hand over 
minutes & Praclical completion 
certificate 

Inirasiruclure and Services 




2016/17/63 

Infrastructure Rehabilitalion ol Roads 
by 30 June 2017 

KMs to be completed 

Km's ol Roads lo be maintained by 30 
June 2017 

R 7 000 000.00 


Commencement with SCM processes 
to appoint Conlraclor by 30th 
September 2016 

Procure services ol the contractor by 
me 31st December 2016 

Contractor appointed and 
commencement ol construction 
before the 31st of March 2017 

8,3Km's of Roads maintained by 30 
June 2017 

Copy ol bid documenls, letter ol 
appointment, site hand over 
minutes & Praclical completion 
certificate 

Inirasiruclure and Services 




2016/17/64 

Procurement ot Plant and Equipment 
by 30 June 2017 

Number procured 

Procured Plani and Equipment 

RIO 000 000.00 

N/A 

Commencement with SCM processes 
30in September 2016 

Bids and Specs 

Appeals 

Procured Plant and Equipment 

Letter of appoinimeni, Bid 
documenls & invoices 

Community Servioes 




2016/17/65 

Gonsiruclion ol Urban surfaced Roads 
by 30 June 2017 

KMs to be completed 

DRG- Urban surfaced Roads to be 
completed by 30 June 2017 

R SO 000 000.00 

Grant Funding 

Commencement with SCM processes 
to appoint Conlraolor by 30rh 
September 2016 

Procure services of me contractor by 
me 31st December 2016 

Contractor appointed and 
commencement ol construction 
before the 31st of March 2017 

DRG- Uitan Roads to be completed by 
the 30th of June 2017 

Copyol bid documenls, letter ol 
appointment, site hand over 
minutes & Praclical completion 
ceniticate 

Inirasiruclure and Services 




2016/17/66 

Protision ot eleciriclly lo 100 
households in Pepworth. Ward 14 and 
349 households in Cremin, Ward 24 by 
30 June 2017 


INEP- 100 & 349 Households 
connected in Pepwoqh and Cremirv 
Ward 24 and ready lor commissioning 
by Eskom on 30 June 2017 

R 10 000 000.00 

Grant Funding 

Preliminary Designs, Designs. 
Preparation of Bid Documenls, 
Compilation ol BoQ. Engaging with 

Appointment ol Contractor. 
Commencement with the consiruclion 
ol MV/LV Infrastructure. 

House Service Connections by 31 
March 2017 

1 00 & 349 Households connected in 
Pepworth and Cremin- Ward 24 and 
ready for commissioning by Eskom on 
30 June 2017 

Copy ol Bid Documents, Letter of 
Appoiniment. Site Hand Over 
Minutes & Practical Completion 
Certificate 

Inirasiruclure and Services 




2016/17/67 

Provision of descerti arrd 
adequate houses to the deserting 
Oerteliciaries 

Number ol Storm damage houses in 
Shayamoya Phase 1 and 2 to be 
repaired by the end ofJune 2016 

Number ol units 

200 units 10 be repaired lor storm 
damaged houses by 30 June 2016 

Funded by DoHS 

Funding with DoHS 









2,3,4 & 25 

2016/17/68 

Number ol newly conslrucled and 
rebuild houses by Ibe end ol June 

Number of units 

40 newly constructed houses 

Funded by DoHS 

Funding with DoHS 










2016/17/69 

Number of units to be conslrucled 
wilbin Ibe Rectilicalion Project by the 
end ol June 2016 


80 units lo be constructed wilbin 
Rectilicalion Projecl 

Funded by DoHS 

Funding with DoHS 










2016/17/70 

Financial Viabilityand Rnancial Management 

Ensuring maximasatlon of 
revenue generation 

Quahelycolleclion rale 

Percentage 








Annual Rnancial Statements 

Rnance 




2016/17/71 

Improve Management ot 

Fnances 

Attending to Audilor General Finance 
Queries limeously 

Percentage 








Action list and Reports 

Rnance 




2016/17/72 

The percentage ot municipalily's 
capital budget actually spent on capital 
fvoiecis identified lor a particular 
financial year in lerms ot the 
municipalily's inlergrated development 

Percentage 








Annual Financial Statements 

Rnance 




2016/17/73 

Ratio: Total operaling revenue received 
minus operating grants divided by debt 
service payments (le. Inleresis plus 
redemption) 

Ratio: Total operating revenue 
received minus operaling granis 
divided by debt service payments 
fie. Interests plus redemplion) 








Annual Financial Statements 

Rnance 




2016/17/74 

Ratio: Available cash plus investments 
divided by monthly fixed operating 
expenditure 

Ratio: Available cash plus 
investmenis divided by monthly 
fixed operaling expenditure 








Annual Financial Statements 

Rnance 




2016/17/75 

Ratio: Outstanding service debtors 
divided by annual revenue actually 
received for services 

Ratio: Outstanding service debtors 
divided by annual revenue actually 
received lor services 








Annual Rnancial Statements 

Rnance 




2016/17/76 

Etfeolive Asset and Inventory 
Management 

To compile 2015/2016 Annual Credible 
Asset Register 

Date of oompllalion 

Credible Asset Register to be 
compiled as al Ibe 30lb August 2015 



Acquisition, Disposal Impairment and 
Depreciabon at the 30th of Seplember 

Acquisition, Disposal Impairment and 
Depreciation at the 30th of Decern Per 

Acquisition, Disposal Impairment 
and D^recialion at me 30m of 
March 2016 

Acquisition, Disposal Impairment and 
Depreciabons at me 30m ol June 2016 

Invoices, Aclion list, Impairment 
report, verification documents and 
asset register 

Rnance 




2016/17/77 

To run an etfeolive Supply Chain 
Management 

Precessing ol Goods and Services 
from R30 000 to R20 000 wilbin 7 
wording days 

Percentage ot Goods and Services 
Processed 








Monibly Reports to be Municipal 
Manager and Portfolio 

Commitlees (Rnance and 
atlecied Depahmental Portfolio) 

Rnance 




2016/17/78 

SCM Units to convene BEC within 14 
wording days Irom Ibe closing dale ol 

Percentage ot Convened 








Monibly Reports to be Municipal 
Manager and Portfolio 

Commitlees (Rnance and 
atlecied Depahmental Portfolio) 

Rnance 








